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Doesn't tell you to give up nasi lemak —
it shows you how to keep eating it.
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‘67’ AT THE
HOSPITAL ...







0 2  ·  P R O B L E M

Apps hand back raw numbers, not real advice
— users still don't know what to change

Doctors only see A1c, a
3-month snapshot. Not
the daily choices that
make a good reading,
good, or a bad reading,
bad.

Diabetics are
managing in
the dark.

THE EVIDENCE

“AI-integrated food apps often had difficulty accurately
identifying energy content for mixed Asian dishes —
calories for beef pho were overestimated by 49%, pearl
milk tea underestimated by up to 76%.”
University of Sydney (Charles Perkins Centre) · 29 Aug 2024
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Mainstream AI food apps
are trained on Western
meals — Malaysian dishes
get miscalculated
significantly

Apps hand back raw numbers, not
real advice — users still don't
know what to change

WESTERN
DATABASES

NOW WHAT..? TRUSTED LOGS



0 3  ·  S O L U T I O N

One photo.
Real data.
Real advice.

AI reads the dish + ingredients

Nutrition from our Malaysian database, cross-
checked vs. Ministry of Health data

One plain sentence + a real swap — not a lecture
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IDENTIFY

VERIFY

ADVICE



0 4  ·  D E M O  /  P R O D U C T

This is deployed and working.
 Not a mockup.
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0 5  ·  M A R K E T  /  W H Y  N O W  /  W H Y  S O L A N A

Bigger, and younger, than assumed.

1 in 6
Malaysian adults

has diabetes

38%
cases are

undiagnosed

84%
aged 18–29

don't know it

22.6%
have

prediabetes

Why Solana
Every log is tamper-proof the moment it's written — by anyone, including us

Fills the gap doctors (3-month A1c) and insurers (self-reported claims) can't verify

Fast, low-fee transactions fit daily logging
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0 6  ·  C O M P E T I T I O N

Nobody's
built for
nasi lemak.

Everyone's fluent in pasta and salads.

Cal AI / MyFitnessPal

Huge databases, zero Malaysian dish accuracy

SNAQ / January AI

Real glucose-food correlation — built for a Western market

Kalo AI

Markets Asian food recognition — no diabetes focus

JurongHealth (SG)

Proved the model works — internal, not Malaysian, not public

The gap: diabetes-specific + accurate Malaysian food + practical advice.
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0 7  ·  T R A C T I O N  &  B U S I N E S S  M O D E L

Tested live. Real path to revenue.

Pre-launch stage Real street-tested feedback 3-stage revenue roadmap

Traction
Doubted AI-guessed nutrition →
built database lookup
Wanted blockchain → added
Solana logging
Shared meals hard to portion →
added “how much did you eat”
step

How we make money

Freemium — free scanning, paid
tier for full history
Mid-term: clinic & diabetes-
educator partnerships
Long-term: usage-based insurance
for verified management
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0 8  ·  G T M  /  3 - M O N T H  P L A N

To our first
thousand users.

01 Month 1

Verify database vs. MoH data. Onboard first 50
users from street-tested contacts.

02 Month 2

Partner with 1-2 diabetes educators/clinics. Ship
content on real Malaysian meals.

03 Month 3

Freemium launch on app stores. Track
retention & advice follow-through.
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0 9  ·  T E A M

Why me,
specifically.

First-year CS student — learned Solana from zero, in
days, under a hard deadline

Built this because my dad has diabetes — I watched
him face "can I eat this?" every single day

Solo by choice, not by chance — I chose to start now
rather than wait for the "right" team to appear

A repeated pattern, not a one-off: modular urban design
for Tokyo (backed by a 95-space study), a banana-peel
water filter that won 1st place, now SugarSafe
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1 0  ·  T H E  A S K

What I
need next.

Mentorship — sharpening the clinic and insurer go-to-market path

Introductions — to Malaysian diabetes educators or clinics

Continued support to keep building past this week

SugarSafe doesn't tell you to give up nasi lemak.
It shows you how to keep eating it.
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THANK YOU FOR YOUR
TIME.

CHOOSE 
CHOOSE SUGARSAFE.

HEALTHHEALTHHEALTH
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