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SugarSafe

Doesn't tell you to give up nasi lemak — _Fareh
it shows you how to keep eating it.
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Al food tracking apps need
Improvement to address
accuracy, cultural diversity

29 August 2024

More accurate recognition needed for diverse dietary
practices

A new University of Sydney study has found that improved
artificial intelligence (Al) training is required when developing
nutrition apps that are used to track food intake or manage

weight.



Al food tracking apps need
Improvement to address
accuracy, cultural diversity

09/06/2024

In contrast, Al-integrated food apps often had
difficulty accurately identifying energy content for
mixed Asian dishes, for example the calories for beef
pho were overestimated by 49 percent, while pearl
milk tea had calorie underestimations of up to 76
percent.

29 August 2024

More accurate recognition needed for diver
practices

A new University of Sydney study has found that

artificial intelligence (Al) training is required wh
"Nutrition apps with Al-integration are generally

better at detecting individual Western Toods when
they are separated on a plate,” said Dr Chen who is
ever, they often strugagle with mixed dishes, such as spaghetti

e common with Asian dishes, which usually contain a variety of
| the respective apps database, leading to possible errors when
ir meal.”

nutrition apps that are used to track food intak

weight.



02 - PROBLEM

THE EVIDENCE

O O
D I a bet I cs a re “Al-integrated food apps often had difficulty accurately

identifying energy content for mixed Asian dishes —

O o
m a n q g I n g I n calories for beef pho were overestimated by 49%, pearl

milk tea underestimated by up to 76%.”

t h e d a r k University of Sydney (Charles Perkins Centre) - 29 Aug 2024
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" WESTERN NOW WHAT..? TRUSTED LOGS
DATABASES




03 - SOLUTION

One photo.
Readl data.
Real advice.

IDENTIFY

Al reads the dish + ingredients

VERIFY

Nutrition from our Malaysian database, cross-
checked vs. Ministry of Health data

ADVICE

One plain sentence + a real swap — not a lecture
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04 - DEMO / PRODUCT

This is deployed and working.
Not a mockup.

—
SUGARSAFE HERITAGE SUGARSAFE HERITAGE

Meal Analysis

SUGARSAFE HERITAGE

Scan Your Meal

e —————————————————————— 4

.
Meal History
This i5 an estimated nutrition guide anly. ITis not a

medical diagnosis, blood-glucose measurement, or Sejarah Pemaka
treatment mmendation. Always consult a qualified

nal for medical a e
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DETECTED DISH - HIDANGAN DIKE SAN

Nasi Lemak

Mo phodo — this run has no camera input, 50 no

rmage is shown roressional fTor medical advice

Coconut rice Fried anchovies Peanuts

Boiled egg Sambal

+ Matched known dish - Source: FatSecret -
Serving size: 1 typical plate (~182g No scans yet. Take a photo of your meal to get
L T e S T T T T T S S S S S...E-'r...':':.:.

HUTRITION VALUES [ESTIMATED) - HILAI
PEMAKANAN

CALORIES CARBS SUGAR

264 5lg 7g

« GLYCEMIC IMPACT SPECTRUM
Estimated impact: Higher impact zone
[ — ]

Gentle Rize Moderate Higher Impact Zone

: Or upload a photo from your device '
: ' WHAT ¥OU COULD TRY MEXT TIME
@) Askfor setengah nasi (half rice)
@ ®© 0 ®
Sean History Glucass About @) Keep the egg and ikan bilis for protein

@) Go easy on the sambal for sodium
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SUGARSAFE HERITAGE

Confirm Dish

& Ingredients

<

fsiomaled mulrd
cal diagnosis. Blood
Irgmeant I TrEatment rngco
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&l Confidence: Moderate [(Sederhana)

DETECTED DISH - HIDAROAN DIKESAN

Nasi Kandar

HOT QUITE RIGHT? TRY A SIMILAR DISH (FILIHAM
LAIM)

~ HNas Lemak (Coconul Rice with Sambal)

Mas Ayam (Hananegse Chicken Rice)

Mas Gareng Kampung (Village-5tyle Freed
Hice )

T T T O T O W

O

SEan Glucose




05 - MARKET / WHY NOW / WHY SOLANA

Bigger, and younger, than assumed.

1in6 38% 84% 22.6%

have
prediabetes

cases are aged 18-29
undiagnosed don't know it

\WEIEVHELRE IS
has diabetes

7

Why Solana

® Every log is tamper-proof the moment it's written — by anyone, including us
® Fills the gap doctors (3-month Alc) and insurers (self-reported claims) can't verify

® Fast, low-fee transactions fit daily logging
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06 - COMPETITION

Cal Al [ MyFitnessPal

Huge databases, zero Malaysian dish accuracy

SNAQ [/ January Al

Real glucose-food correlation — built for a Western market

Nobody's

built for
® Markets Asian food recognition — no diabetes focus
nasi lemak.

JurongHealth (SG)

Proved the model works — internal, not Malaysian, not public
Everyone's fluent in pasta and salads.

The gap: diabetes-specific + accurate Malaysian food + practical advice.
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07 - TRACTION & BUSINESS MODEL

Tested live. Real path to revenue.

Pre-launch stage

Real street-tested feedback

Traction

e Doubted Al-guessed nutrition -
built database lookup

 Wanted blockchain - added
Solana logging

« Shared meals hard to portion -
added “how much did you eat”
step

3-stage revenue roadmap

How we make money

e Freemium — free scanning, paid
tier for full history
e« Mid-term: clinic & diabetes-

educator partnerships
e Long-term: usage-based insurance
for verified management
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08 - GTM / 3-MONTH PLAN

0'| Month1

Verify database vs. MoH data. Onboard first 50
users from street-tested contacts.

02 Month 2

Partner with 1-2 diabetes educators/clinics. Ship
content on real Malaysian meals.

03 Month 3

To our first B,
reemium launch on app stores. Track
thOusq nd USers. retention & advice follow-through.
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09 - TEAM

First-year CS student — learned Solana from zero, in
days, under a hard deadline Why mel
¥ LJ
specifically.

7
\,

Built this because my dad has diabetes — | watched
him face "can | eat this?" every single day

Solo by choice, not by chance — | chose to start now
rather than wait for the "right" team to appear

A repeated pattern, not a one-off: modular urban design
for Tokyo (backed by a 95-space study), a banana-peel
water filter that won 1st place, now SugarSafe
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10 - THE ASK

Whatl
heed hext.

Mentorship — sharpening the clinic and insurer go-to-market path
Introductions — to Malaysian diabetes educators or clinics

Continued support to keep building past this week

SugarSafe doesn't tell you to give up nasi lemak.
It shows you how to keep eating it.



HEALTE
SUGARSAFE.
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