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01 - THE PROBLEM

Web3's biggest problem isn't tech.

It's transiation.

The products that could change the world have no users.
The people who need them most don't know they exist.

Q |1 THE GAP ||/ Q

WEB2 TALENT WEB3 PRODUCT

doesn't know Web3 can't find users
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02 - WHO THIS IS FOR

Two people. One bottleneck.

Aisha A Solana project
Freelance Designer - Manila Looking to hire - Three time zones away

“I want global clients. Web3 looks like “We're paying USDC for designers. We
scams. | closed the tab.” can't find any who'll touch crypto.”
EARNS LOCAL RATES - WANTS GLOBAL UPSIDE BUDGET TODAY - NO USERS TO HIRE

They never meet. We're the bridge.



03 - THE SOLUTION

Web#Merger is the front gate to Web3.

Five minutes. Web2 user - verified Solana contributor.

G DISCOVER G CLAIM G ACTIVATE g EARN

Identity archetype SNS Builder Passport On-chain missions Matched opportunities

We translate skills into a A portable on-chain First three Solana actions, Live bounties, grants, and
future-ready Web3 identity. Yours forever, not verified with cNFT badges. roles from across the
archetype. ours. ecosystem.

Not a roadmap. Not another course. An actual gate they walk through.

WEB#MERGER - THE FRONT GATE TO WEB3 04/11



04 - THE PRODUCT

Built natively on Solana.

Five minutes from confused WebZ2 user to verified Solana contributor.
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Human-readable .sol Live swap referral
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aisha.webmerger.sol
Solana Creator Builder
Manila - Designer - Joined May 2026

a R VERIFIED BADGES 4 )
cNFT BADGES SUPERTEAM EARN
Sub-cent credentials C‘ First Swap > C DAO Joined ) C‘ Bounty #1 > Live opportunity feed
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( N\
MATCHED - LIVE BOUNTY
Design system for Solana DePIN 500 USDC
| Superteam Earn - 94% archetype match )
Live on devnet. Real Superteam Earn data. Real Jupiter referral fee in the demo.
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05 - ARCHITECTURE

How It works.

Unstructured user input - future-ready archetype - matched opportunities across chains.

TRANSLATION LAYER
‘ Al archetype matching - ecosystem mapping

Builder Passport: portable, human-readable, employer-verifiable. Lives on Solana forever.

IDENTITY LAYER
‘ SNS subdomains - cNFT credentials - on-chain proof

First three on-chain missions complete in 5 minutes. Every action mints a verifiable badge.

ACTIVATION LAYER
‘ Live API integrations: Jupiter - Phantom - Superteam Earn

ALL ON SOLANA - sub-cent transactions - mobile-ready - consumer-grade speed
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2) Communities

Web3 Conlent Crealors

Ethereum $50 billion

A decentralized platform for smart comracts and DADDS.

‘ Why: Mast NFTs and Web3 content platforms are built
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Content creator

=+ People to Follow
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TWITTER

influential figure in the NFT space, known for insightful
threads
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IPFS
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Decentralized Content
Pioneer

innovatmg at the intersection of creativily and
Dlockcham.

You are becoming a leader in the Web3
content space, unlockng new possibilities Ior
creators and audiances through decentralired
technologles.

4 YOUR STREMGTHS

Creative vislon  Techalcal understanding
Community bullding Strategic thinking

* BEST ECOSYSTEMS
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Leved 1 - Content iInnovator 45% 10 Level 3




06 - COMPETITION

We're not competing. We're upstream.

[ Web#Merger Web2 talent — not yet inside ]

HackQuest People who already chose Web3
Superteam Earn Skilled crypto contributors
Layer3 | Galxe Quest hunters
ChatGPT Information seekers

Everyone else serves people already in the room. We're the door.



07 - MARKET

Big enough to matter.

Three rings. One thesis. Infrastructure for the next million Web3 users.

TAM LAl $1B+

Total Addressable Market

Global Web3 onboarding + identity infrastructure category.

SV $50M

Serviceable Available Market
Our wedge: SEA + India + LATAM talent + Web3 hiring.

SOM $5M

Serviceable Obtainable — 3 years
50K passports x $100 LTV - $20 referrals + $50 placements + $30 subs

Comparable: Toptal does $200M ARR in Web2. LinkedIn does $15B. We're the Web3-native version.
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08 - BUSINESS MODEL

Three revenue tiers. Real comparables.

Not a charity. Infrastructure with three revenue paths.

01

Protocol Referral Fees Comparable: Layer3, $21M raised on this exact model.

TODAY — LIVE IN DEMO

Every Jupiter swap, Phantom signup, protocol activation pays us.

02

Talent Matching Fees Comparable: Toptal, $200M+ ARR. Crypto-native version barely exists.

YEAR 1

Web3 projects pay 10-15% of first-year comp to hire from our verified contributor pool.

Subscription s & Verification API Comparable: LinkedIn Premium, $3B+ revenue. We're the verified-data

version.
YEAR 2

Premium tools for builders ($10-30/mo) and projects ($500-5,000/mo).

Tier 1 proves the model. Tier 2 scales it. Tier 3 makes it infrastructure.




09 - TRACTION & ROADMAP

Live on Solana. Built to last.

FEATURES WE HAVE WHAT'S NEXT — 12 MONTHS

¢ \Working MVP on Solana devnet ( Q326 ) Beta launch — first 100 verified passports

@ SNS Builder Passport integration

- : Q4 °26 ) First protocol referral integration live
cNFT badge minting via compressed NFTs

Jupiter swap referral integration Q127 ) First talent placement — paid revenue proof

Live Superteam Earn APl matching

e

227 : '
Suflefing sulslicly o Teftier § 57 Q ) Apply: Solana Foundation + Colosseum

We're not stopping at the hackathon. This is year one of the next ten.



10 - THE CLOSE

The front gate.

Where the next million walk through.

The digital mycelitm of Web3.

LET'S BUILD THIS TOGETHER

Sebastian - Sky - Web#Merger

Twitter / X - GitHub - webmerger.vercel.app

sebestdebest belulok
7Skyyy__

Submitted for Solana Network State Spring '26 - Frontier x Malaysia


https://webmerger.vercel.app/
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